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Background about the Commissioned Study: 

The Binghamton City School District Board of Education has commissioned a Facilities Feasibility Study to 

CSARCH Architecture who will coordinate the various elements of the study.  The school district wishes to 

answer the following questions: 
1. Should the District reconfigure current buildings? Grade levels? 

2. Should the District pursue construction of new facilities to accommodate future school age population projections and shifts in 

educational and extracurricular needs of District students and staff to be successful in a 21st century learning environment? 

3. Are there areas within the Binghamton City School District there are currently underserved by the facilities and curriculum 

offered in the District?  What might be the root cause and corrective actions? 

4. Should the District propose a plan for long term capital improvements to existing facilities or focus funding on building 

replacement over renovation? Or both? What might be specific conclusions by building? 

5. What is the appropriate number of buildings required to accommodate projected student population and programming (2025-

2045)? What is the rationale? 

6. Should the District consider expanding or contracting attendance boundaries as an option to consider offsetting student 

population growth or contraction? 
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7. Should the District re-evaluate its student transportation policy defining minimum distance requirements and other provisions 

of the law and their impact on student Attendance, Health & Safety, Student Achievement, District Budget and student equity, 

to inform change and secure revenue sources to prevent supplanting of current programs and services? 

 

CARCH provides comprehensive studies and information about each school building and its infrastructure and 

systems.  Clear information about the ‘bones of each building’ and the estimated capital work necessary to 

warranty the health, safety and instructional use/viability of each school for the future is key knowledge for the 

Board of Education to plan the long-term delivery of the program pre-K through grade 12. 

 

A second comprehensive set of information to help long-term decision-making is a Program Implementation 

Study of Program Delivery Options. 

The commissioned Program Implementation Study ‘holds up a mirror’ to many data sets about the district.  The 

result is to identify a range of possible ‘doable’ scenario options that the district and community may want to 

consider as they chart the future of the Binghamton City School District program and its delivery.  The Program 

Implementation Study answers the question: 

Are there options that might provide program-effective and cost-effective ways or patterns 

 to organize how the PreK-12 Program is implemented/delivered over the next five to ten years? 

 

The development of The Program Implementation Study cannot be done in a vacuum by a ‘guest outsider’.   

A primary foundational step to accomplish the commissioned study is to organize a Planning for the Future 

Workshop with the Binghamton City School District Board of Education, and with the Binghamton City 

Administrative Team.  A prime outcome of the two Planning for the Future Workshops is a written tool that 

documents an outline of the priorities, values, questions and topics that the School District leadership team believe 

that the Program Delivery Study and the School District long-term planning process should address. The results 

of both workshops also become a tool that will help a Community Focus Group, organized later in the planning 

process, identify possibly other values not listed by the Board and/or the Administrative Team. 

 

All of the ‘answers’ to the workshop question provided by the Board of Education and Administrative Team are 

important.  All are listed in this workshop-outcome report.  The rank-ordering of the ‘answers’ by each group is 

a preliminary scan.  The scan suggests which of the items might be given priority collaborative attention by the 

study, district, and community in identifying viable scenario options that the Binghamton City School District 

may or may not want to pursue. 

 

Planning for a people-service organization is not a static effort.  The ‘life’ of a school district serving the young 

people and community is dynamic.  It often is influenced by variables over which the district and community 

have no direct control.  Such variables include future pupil enrollments, State policy about school funding, and 

the local economy.  This guide that lists the values expressed by the Board of Education and Administrative Team 

will help focus the development of the study of options to deliver and implement the educational program in the  

 



Binghamton City School District Study Question: 

Are there options that might provide program-effective and cost-effective ways or patterns to organize how the PreK-12 Program is 

implemented/delivered over the next five to ten years? 

 

3 

“Custom tools and research to aid a school district in defining a vision and 

decision options for serving students in the future.” 

 

 

future.  Like a rubric of values/goals, it also may help community and school district discussion of a very important 

public policy planning decision faced by the Board of Education over the coming months. 

 

The draft Program Implementation Study of Options Study will be prepared over the next five months.  An 

important step to achieve the study is the help of a Community Focus Group appointed by the Board.  The 

Community Focus group made up of representative stakeholders of the school district will meet to discuss and 

analyze the draft Program Implementation Study and the baseline data on which the study is based. With the help 

of the Community Focus Group, the final Program Implementation Study will be submitted to the Board of 

Education to support long-term program planning and a facility use plan. 

 

This report of the results of the Planning for the Future Workshops with the Board of Education and the 

Administrative Team is the first research tool of the program delivery study. 

 

 

Prepared by: Dr. Paul M. Seversky 
         Principal, The SES Study Team, LLC 

 

                     July, 2021 

 

 

c. 2021 SES Study Team, LLC 
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What are the key issues, circumstances, values, questions/data that our school 

community needs to answer/discuss about how best to organize and deliver the grades 

PreK through grade twelve program over the next five to ten years? 
 

 

Rank 

Order  

Identified and Rank-Ordered by the 

Binghamton City SD Administrative 

Team Who Attended on  

June, 30, 2021 

Rank  

Order  

Identified and Rank-Ordered by the 

Binghamton City SD Board of Education 

Who Attended on  

July 20, 2021 
1 

 

What are grade level configurations that might 

provide more instructional/learning 

opportunities? 

1 What programs (“program vision”) do we want 

to deliver and how must the facilities support that 

vision?  

Can we partner with municipalities regarding 

housing for teachers and other public service 

folks? 

2 We want to be a premier district of the Southern 

Tier. 

2 What “community service” spaces/services 

should be in the schools? 

3 Schools that are safe and secure, physically and 

emotionally for the students. 

3 How might pedagogy change and how might at 

change influence program delivery options? 

4 

 

Our schools as total community (not just school 

age residents) resources. 

4 The need to have a staff that ‘matches’ the 

diversity of our students. 

5 Space/facility characteristic that allow students to 

‘recenter’ behavior and participate meaningfully 

based on their socio-emotional needs. 

5 Equitable instructional support spaces and 

grounds among all the schools. 

6 

 

Ensure all facilities are handicapped accessible. 

6 Are there scenario options that might mitigate 

the internal mobility of elementary pupils 

during the school year? 

Spaces for community resources like: food 

pantries; space to partner with other agencies; 

health/dental centers; ’clothing closets’; 

parenting program spaces; adult education 

opportunities; other…. 

7 Facility improvements should specifically 

support the pedagogy values/expectations of 

the district. 

7 Possibility and cost of modernizing our schools. 

8 What extra-curricular activities (elementary, 

middle school, high school) should the 

program vision include? 

8 Ensure that fine arts, music and physical 

education facilities are also state of the art. 

9 What infrastructure building systems/services 

need to be improved to help pupil ‘learning 

comfort’? 

9 

 

What might be the future enrollments for the 

school district over the next ten years. 

10 Allow children of staff to attend as non-

residents. 

Facilities and furniture that support a pupil-

focused learning style pedagogy. 

11 What can we do to help community feel more 

welcomed in the schools? 

Ensure first rate media (libraries0 and technology 

assets to support the full range of learning goals. 

12 Ways to recruit and retain staff. ‘Flexible, nimble’ spaces to support non-

traditional programs. 
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Rank 

Order  

Identified and Rank-Ordered by the 

Binghamton City SD Administrative 

Team Who Attended on  

June, 30, 2021 

Rank  

Order  

Identified and Rank-Ordered by the 

Binghamton City SD Board of Education 

Who Attended on  

July 20, 2021 

13 What are and might be the future 

characteristics of our clients? 

9 Need operational and maintenance efficient 

designs and systems. 

Can we re-deploy what we have to do more for 

kids? 

Schools that can withstand climate change 

challenges. 

What are the trends of the district’s revenue 

sources? 

 Must manage traffic and parking at each school. 

What are the trends of the district’s revenue 

sources? 

10 Demographics suggest an aging community and 

lower enrollments.  How do we sustain/afford 

facility changes and the program vision that 

supports the entire community? 

14 How can the school develop local job/career 

skills for the future? 

Look at scenarios that will allow transportation 

for more students that qualifies for transportation 

state aid. 

15 What programs might attract families with kids 

to move to Binghamton? 

11 The age of our buildings is a key issue to deal 

with; “bones of the buildings”? 

What scenario options might help our students 

be ‘more successful’? 

Are there BOCES programs that could serve 

component districts at BOCES spaces hosted in 

site-based Binghamton schools? 

16 Should our transportation services be changed? Cafeteria facilities that will support the delivery 

of diverse nutritious meals/needs. 

  17 What new programs might we explore given 

our clients? 

12 Do we need all of our current schools? How do 

we organize our assets to serve the expected 

future enrollments? 

18 How might changes/development in or 

enrollment catchment area influence 

enrollments? 

13 Facilities that support ‘project-based’ pedagogy. 

19 Building day-to-day operating processes; 

example safety, 

Can we grow partnerships with SUNY 

Binghamton? 

20 What might be the enrollment projections of 

future clients? 

Are there scenario options that might reduce the 

internal migration program delivery challenges 

of K-8 pupils moving between school buildings 

during the school year? 

The program vision of the district should list 

‘citizen-adult’ skills that the district should 

teach and pupils achieve. 

 

Are there ways to engage parents differently to 

be involved and advocate for their children’s 

education? 

21 How might state curriculum guidelines 

influence program delivery options? 
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